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The Reverend went on t o argue t h a t t h e s e d i f f e r e n c e s i n t u r n a f f e c t e d t h e behavior and a t t i t u d e s of t h e workers themselves.
". . . t h e p e r i o d i c a l l u l l s i n t h e a c t i v i t y of t h e shoe f a c t o r i e s and t h e l a r g e percentage of changeable o p e r a t i v e s [make] i t d i f f i c u l t t o introduce . .. -i n t o t h e shoe f a c t o r y system t h e admirable method of s i f t i n g o p e r a t i v e s according t o c h a r a c t e r s t h a t has long been p r a c t i c e d i n t h e c o t t o n .

I1
f a c t o r y system . . .
-2
The Reverend Cook may have been i n a c c u r a t e i n h i s a n a l y s i s of t h e . . ' and g r e a t e r s t r i v i n g f o r temperance reform among workers.
e f f e c t s of t h e d i f f e r e n c e s between t h e c o t t o n f a c t o r y town and t h e shoe town. Furthermore h i s concern f o r reform may have degenerated i n t o a c a l l f o r moral p u r i t y of t h e work shop, t h e segregation of t h e sexes i n t h e f a c t o r y , more church s e r v i c e s f o r t h e f a c t o r y workers,
But he d i d , almost by a c c i d e n t , put h i s f i n g e r (with a l l i t s moral waving) on a f r u i t f u l a r e a f o r research by t h e urban and l a b o r h i s t o r i a n -the The concern of these historians over bread and butter unionism led them to a detailed analysis of the history and structure of the formal institutions of the American worker, Their work has contributed much to our understanding of the history of the American trade union movement and of the uniqueness of that movement. Unfortunately by foscusing primarily on formal trade union institutions, their work has overlooked important cultural and social dynamics of the American 4 workerst experiences. In overlooking these dynamics of the workers1 experiences, the traditional school has assumed that the ~merican worker had no unique culture or community. The history of American original as,sumptions'about the American working class. Unfortunately f o r those who a r e i n t e r e s t e d i n modern urban o r l a b o r h i s t o r y t h e i r work has tended t o concentrate on t h e workers a s p r e -i n d u s t r i a l types, e i t h e r immigrants o r a r t i s a n s . They have looked a t him a s a c a r r i e r of prei n d u s t r i a l v a l u e s but n o t a s an a c t o r ' i n t h e i n d u s t r i a l community.
They have not looked a t t h e American i n d u s t r i a l worker o r a t t h e formal o r informal i n s t i t u t i o n s , which make up t h e environment o r world of t h e
American worker. Not a l l workers i n t h i s country were newly a r r i v e d
immigrant p e a s a n t s , and those t h a t were .did n o t only e n t e r t h e indus-
t r i a l f a c t o r y , b u t a l s o entered t h e urban world and t h e community of urban workers. They o f t e n joined e s t a b l i s h e d working c l a s s i n s t i t ut i o n s and became p a r t of a complex of urban f a c t o r s which a f f e c t e d
t h e i r behavior.
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Researchers i n labor r e l a t i o n s , although n o t disputing t h e
Commons1 school and independent of Thompsonls work a l s o began t o r a i s e t h e question of community o r s o c i a l f a c t o r s on t h e workerst behavior
and consciousness i n t h e i r attempt t o understand l a b o r c o n f l i c t . I n 1954, Clark Kerr and Abraham S i e g a l argued t h a t although t h e r e were s e v e r a l f a c t o r s which help e x p l a i n l a b o r c o n f l i c t , " s t r i k e s occur where they can occur, t h a t i s where t h e working c l a s s community i s c l o s e l y k n i t and t h e workers f o r c e f u l , and n o t where t h e workers a r e dispersed
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and subdued." Although t h i s appears f a i r l y obvious[it p o i n t s t o t h e importance of understanding t h e workers1 world, t h a t extends beyond h i s membership i n a t r a d e union. Kerr and Siegal found t h a t
workers " s t r i k e most o f t e n l y and most v i o l e n t l y when they [were] i n an i s o l a t e d mass with a strong sense of group i f not c l a s s consciousness."
.
Again, this is a fairly obvious finding, but it is a finding which causes us to consider the affects an industrial'environment has on the. -.
.workers and their ability to maintain class solidarity and collective action. Kerr and Siegal found that the nature of the industrial sett.ing and particularly its tendency to direct workers into isolated masses or to integrate them into the non-working class urban setting was the most useful explanation for understanding the working class propensity for
militancy. Yet the Kerr and Seigal work is highly simplified and suffers from over generalization and a failure to isolate and investi-.
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gate the environment that they found to be s6 important.
, .
-.
. . This paper seeks to analyze .that environment in order to understand how the "isolated mass" functioned to maintain militancy, and how working class community institutions, both formal and informal, have acted to maintain strong class solidarity and contribute to collective action. It will look at the impact urban factors such as geographic dispersion (or centrality) of the work place and residential area of the warking class, the demands, scale, conditions, technology, and discipline of the work place, and the nature of immigration patterns and the modes of integrating 'immigrants into existing working class organizations have on the working class community institutions -which sustain class cohesion and provide the base for collective 9 action.
Lynn and Fall River, Massachusetts from 1880-1950 will, be the case studies for this analysis. Although these are two'Eastern cities, the analysis developed here should be testable in other cities in other ' p a r t s of t h e country.
Lynn and F a l l River were leading i n d u s t r i a l c i t i e s i n America a t t h e end of t h e n i n e t e e n t h century and t h e beginning of t h e twentieth.
Lynn l e d t h e n a t i o n in shoe production 'and l a t e r .was transformed i n t o t h e c e n t e r f o r a l a r g e e l e c t r i c a l i n d u s t r y centered i n G. E. which grew up i n t h e e a r l y t w e n t i e t h century. F a l l River l e d t h e n a t i o n i n t e x t i l e production i n t h e l a t e n i n e t e e n t h century. I n t h e 1 9 2 0 f s , t h e c i t y l o s t most of i t s t e x t i l e s and came t o r e l y i n s t e a d on t h e garment i n d u s t r y . Both c i t i e s had e t h n i c a l l y mixed work f o r c e s , b u t each experienced d i f f e r e n t p a t t e r n s of i m i g r a t i o n . l O~u r t h e r m o r e , t h e s t r u c t u r e of t h e urban environment and t h e c o n d i t i o n s and n a t u r e of t h e work p u t d i f f e r e n t demands on t h e work f o r c e of each c i t y and i n t u r n on i t s community.
Lynn and F a l l River had the topography of i n d u s t r i a l towns. For t h e g r e a t e r p a r t of t h e n i n e t e e n t h and t w e n t i e t h c e n t u r i e s t h e i r working c l a s s e s l i v e d crowded t o g e t h e r i n tenement houses under t h e most d e p l o r a b l e of c.onditions and i n t h e most wretched a r e a of t h e c i t y .
Yet t h e c i t i e s had s i g n i f i c a n t d i f f e r e n c e s i n t h e i r ubran s t r u c t u r e , d f f f e r e n c e s which r e l a t e d t o t h e n a t u r e and s t r u c t u r e of t h e i r indus--.
t r i a l development.
The shoe i n d u s t r y of Lynn developed from e a r l y p r e -i n d u s t r i a l shoe making, which was dominated by t h e merchant, jobber, and s k i l l e d craftsmen. Before t h e c i v i l war, Lynn's master craftsmen worked i n small shops c a l l e d "ten-footers" with two o r t h r e e journeymen o r a p p r e n t i c e s t u r n i n g o u t shoes which were sold t o markets o r jobbers i n Boston. I n t h e 1830's and 4 0 1 s , Lynn's merchants began t o c e n t r a l i z e production. With t h e i n t r o d u c t i o n of t h e sewing machine i n 1852, t h i s process of c e n t r a l i z a t i o n was excelerated.
Following t h e c i v i l war, t h e f a c t o r y system dominated t h e prod u c t i o n of shoes and t h e shops were highly. c e n t r a l i z e d ' i n t h e dohtown area. T h i s c e n t r a l i z a t i o n was encouraged by t h e need of t h e highly . .
seasonal and low c a p i t a l shoe i n d u s t r y t o be c l o s e t o both t h e financ i a l and warehouse d i s t r i c t s of the-c i t y i n o r d e r 'to have easy a c c e s s labor t o c a p i t a l and t o t h e u r b a n~p o o l , ( e x t e r n a l economies). The central i z a t i o n of t h e shops was enhanced by t h e h a b i t of the independent r e a l e s t a t e developers t o b u i l d t h e f a c t o r y s t r u c t u r e s s e v e r a l s t o r i e s high and l e a s e o u t t h e f l o o r space t o t h e i n d i v i d u a l shoe f a c t o r i e s . Thus, t h e h i s t o r i c and dominant r o l e of t h e merchant and jobber i n organizing t h e i n d u s t r y coupled w i t h t h e c o n t r o l dver f a c t o r y c o n s t r u c t i o n by r e a l e s t a t e i n t e r e s t s , drew t h e developing shoe i n d u s t~y t o t h e . c e n t r a l ' 'warehouse d i s t r i c t of t h e c i t y . The p e d e s t r i a n c i t y allowed t h e manufacturer t o make quick response, i n l a b o r v a r i a t i o n s and warehouse u t i l i z a t i o n , t o t h e e l a s t i c and u n p r e d i c t a b l e market of t h e shoe 11 industry. ..
These same f a c t o r s a l s o contributed t o t h e c e n t r a l i z a t i o n of
Lynn's working c l a s s r e s i d e n t i a l d i s t r i c t i n t h e f o u r t h , f i f t h and s i x t h wards. These c e n t r a l i z e d working c l a s s r e s i d e n t i a l a r e a s were known a s t h e Brickyard, between the downtown warehouse d i s t r i c t and t h e marshland s o u t h e a s t of town; Highlands, located n o r t h e a s t of t h e Brickyard and t h e downtown; and East Lynn, located ' e a s t of t h e . Brickyard and t h e downtown. The l o c a t i o n of t h e i r downtown r e s i d e n c e s , l i k e t h e m a n u f a c t u r e r ' s shops, was determined by t h e h i g h l y v o l a t i l e and seasonal l a b o r market.
The c o n s t a n t change i n j o b s due t o t h e s e a s o n a l n a t u r e of shoe production meant t h a t they had t o l i v e w i t h i n easy a c c e s s t o severa l shops a s w e l l a s t o t h e c e n t r a l job procurement i n s t i t u t i o n s of t h e downtown lunchrooms, c a f e s , and t h e union h a l l . Thus t h e r e s i d e n t i a l a r e a of t h e work f o r c e , whether n a t i v e o r f o r e i g n born was c e n t r a l i z e d n e x t t o t h e downtown manufacturing d i s t r i c t , 12
F a l l River developed d i f f e r e n t l y than Lynn because i t s i n d u s t r i a l s t r u c t u r e and requirements were d i f f e r e n t . The c i t y i t s e l f and i t s r e s i d e n t i a l and commercial s e c t o r s grew up around t h e o r i g i n a l m i l l s which were l o c a t e d along t h e Quequechan River. The c e n t r a l r e c r e a t i o n a l a r e a s f o r t h e working c l a s s j u s t before t h e expansion i n t h e l a t e 1670'sand 1890's c e n t e r e d along Main S t r e e t which i n t e r s e c t e d t h e R i v e r and t .
t h e m i l l s .
Here t h e workers b u i l t t h e i r unions1 hall:, t h e i r cooperat i v e s t o r e s , and h e l d t h e i r p o l i t i c a l and s o c i a l f u n c t i o n s . A s F a l l River expanded and switched o v e r from water power t o steam, t h e m i l l s moved away from t h e r i v e r and sought spacious w a t e r s i d e s i t e s on t h e urban periphery. The t e x t i l e m i l l s , u n l i k e t h e shoe shops, r e q u i r e d l a r g e amounts of water and space, and d i d n o t have t h e f l u c t u a t i n g l a b o r demands of t h e shoe i n d u s t r y . They were c o n s t r u c t e d by t h e corporat i o n s which o p e r a t e d t h e m i l l s . Although subsequent growth of t h e c i t y absorbed t h e s e o r i g i n a l l y p e r i p h e r a l o r i s o l a t e d l o c a t i o n s , t h e s c a t t e r i n g of t h e m i l l s d e c e n t r a l i z e d t h e c i t y and c o n t r i b u t e d t o the r e s i d e n t i a l and i n d u s t r i a l d i s p e r s i o n of Fa1 1 River. ~e s i d e n t i a l 8 a r e a s began t o s p r i n g up around the various m i l l s , sonie of which were several miles from t h e c e n t r a l d i s t r i c t , with many of these homes being b u i l t by t h e t e x t i l e companies themselves t o accommodate the'growing work f o r c e i n t h e peripheral areas. These r e s i d e n t i a 1 , a r e a s took on t h e i r o h . c h a r a c t e r i s t i c s so . t h a t by t h e end of t h e century F a l l River was known a s a c o l l e c t i o n of v i l l a g e s . The separate v i l l a g e s such a s , Mechanicsville, Bowenville, Border C i t y , F l i n t V i l l a g e , etc.,. b u i l t up t h e i r own i n s t i t u t i o n s . Their workers were l e s s and l e s s l i k e l y t o go downtown t o s o c i a l i z e o r i n t e r a c t with workers from o t h e r v i l l a g e s .
The workers i n these c i t i e s l i v e d i n working c l a s s ghettos. I n t h e l a t e nineteenth century the ghettos of F a l l River took on e t h n i c c h a r a c t e r i s t i c s . As an a r e a became i d e n t i f i e d with a p a r t i c u l a r e t h n i c group, workers i n o t h e r m i l l s moved, i f they tiere a b l e , i n t o . t h e e t h n i c g h e t t o o'f t h e i r fellow immigrants. This p a t t e r n tended t o conc e n t r a t e c e r t a i n e t h n i c groups within c e r t a i n a r e a s and m i l l s . I n . Lynn the c e n t r i f u g a l f o r c e s of the working c l a s s r e s i d e n t i a l a r e a d i scouraged r e s i d e n t i a l segregation i n t o e t h n i c enclaves.
I n these g h e t t o s , a community i n both Lynn and F a l l River abroad. But these institutions could prove to be vulnerable to massive or rapid changes in urban, demographic, and industrial processes. When they were strong and healthy they could support and direct collective action by the class ,' but when they were weak and disrupted they could act as segregating agents and disrupt or weaken collective action.
Under pressure the community could segment, and class based community institutions would break down and be replaced by ethnic and craft subcommunity institutions. The viability of the working class institutions affected the ability of the community to hold itself together over time, to maintain class solidarity, and to sustain collective action among its members. This paper will focus on three specific urban factors, centrality h or dispersion of the urban setting, demands of the workplace, and the nature of immigration, and how they can act, depending upon a whole configuration of elements, to strengthen or weaken community institut i o n s . ~h & needs of t h e members of t h e working c l a s s community c r e a t e d
. by t h e s t r u c t u r e of work reinforced community i n s t i t u t i o n s . These i n s t i t u t i o n s i n t u r n a f f e c t e d t h e job through worker-group a c t i o n which
t h e community supported.
I n Lynn and F a l l RiveF c o n t r a d i c t o r y h i s t o r i c a l experiences developed. Lynn i n t h e n i n e t e e n t h and e a r l y twentieth c e n t u r i e s with i t s r e l a t i v e l y small shops, r e g u l a r breaks during t h e work day, seasonal s l a c k s i n t h e t r a d e , inter-shop d i s c u s s i o n s among t h e workers, some c o n t r o l over t h e work place and job c o n d i t i o n s , and an i n t e g r a t e d r e l a t i o n s h i p between l e i s u r e , work and home due t o t h e c e n t r a l i t y of . .. and cohesion, and minimized t h e s t r e s s of i n t e g r a t i n g new members i n t o t h e work force. I n t h e l a t e 1920's when t h e e l e c t r i c a l industry dominated Lynn with i t s l a r g e work force: prison-likc! working condit i o n s and t h e u s e of Taylorism and e f f i c i e n c y management procedures, and when t h e f e d e r a l housing policy encouraged suburbanization of t h e s k i l l e d work f o r c e , t h e community was d i s r u p t e d , c l a s s based i n ' s t i t ut i o n s were weakened and c o l l e c t i v e -a c t i o n was more d i f f i c u l t t o sus-
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t a i n .
Fall River i n t h e l a t e n i n e t e e n t h and e a r l y twentieth c e n t u r i e s with i t s l a r g e work f o r c e , d e c e n t r a l i z e d work and r e s i d e n t i a l a r e a s , .* excessive on-the-job p r e s s u r e , machine tending technology t h a t l i m i t e d . . c o n t r o l and p a r t i c i p a t i o n i n t h e .production process by the worker, and excessive noise and concentration required t h a t prevented i n t e rshop communication and discouraged a f t e r work s o c i a l i z i n g , saw t h e d i s r u p t i o n and segmentation of i t s work f o r c e under t h e p r e s s u r e 'of immigration and severe job competition. Ultimately t h e work f o r c e was fragmented i n t o i s o l a t e d e t h n i c and c r a f t sub-groups.
I n 1871, Reverend Cook's l e c t u r e r s on f a c t o r y reform emphasized t h a t t h e e a r l i e r Lynn of t h e p r e -c i v i l war y e a r s and t h e p r e -f a c t o r y y e a r s was a coherent community with a common i n t e r e s t , common concerns, and common moral c h a r a c t e r . .' .
Yet, t h e new Lynn was n o t without i t s community and i t s coherence.
What d i s t u r b e d Cook was t h a t t h e community now r e s t e d t o t a l l y o u t s i d e
t h e middle and upper c l a s s e s .
I t was now a community of workers. Lynn evolved i n t o t h e very environment which Kerr and Siege1 s a w conducive f o r c l a s s s o l i d a r i t y and militancy.
When t h e f a c t o r y system was f i n a l l y i n s t a l l e d i n Lynn t h e workers maintained t h e i r s o l i d a r i t y with in-shop d i s c u s s i o n s and a f t e r hours s o c i a l i z i n g i n neighboring lunch rooms and i n t h e union h a l l s . Despite t h e f a c t t h a t t h e production of shoes had been subdivided i n t o over 33
o p e r a t i o n s by 1880, t h e workers s t i l l maintained c l o s e c o n t a c t among
.h
themselves. The c l o s e s t r u c t u r e of t h e f a c t o r i e s encouraged t h i s f r a t e r n i z i n g . The Lynn shops were so c l o s e t o g e t h e r t h a t i n 1896 when the s e c r e t a r y of t h e L a s t e r s Union was denied entrance i n t o a f i f t h f l o o r f a c t o r y , h e went next door and c a l l e d o u t i n s t r u c t i o n s t o t h e
L a s t e r s from t h e f i f t h s t o r y window of a neighboring f a c t o r y ? 5 . .
The workers who came t o Lynn's expanding shoe i n d u s t r y i n t h e 1880's were mostly n a t i v e Americans who had connections w i t h t h e pre-. .
i n d u s t r i a l shoe making. These n a t i v e s were augmented by I r i s h between -1865 and 1895, many of whom o r i g i n a l l y s e t t l e d i n t h e shanty-town brickyard area. English and French Canadians followed t h e I r i s h i n t h e 1 8 7 0 ' s and 1880's. I n t h e middle of t h e 1 8 8 0 f s , Lynn's working c l a s s population saw t h e a d d i t i o n of a number of Germans and Scandinavians.
By 1905 P o l i s h , Russian, I t a l i a n , Greek, and Austrian immigrant groups grew r a p i d l y and t h e names on t h e dues l i s t of t h e l o c a l unions began t o r e f l e c t t h i s new immigration from e a s t e r n and southern ~u r o~e .~~y
1905 t h e Lynn shoe i n d u s t r y had grown t o accommodate over 11,000 workers.
By 1919 over 12,000 were employed i n h e r .shoe f a c t o r i e s .
Lynn workers r e p l i c e d t h e informal s o c i a l cente; .of t h e ten-, f o o t e r of t h e p r e -i n d u s t r i a l ' c i t y w i t h informal a c t i v i t y i n t h e lunch-
rooms and union h a l l s . I n . 1 8 7 0 1 s t h e Lynn workers maintained a 'strong Knights of S t . C r i s p i n movement. The C r i s p i n s provided' community and f e l l o w s h i p and developed an i n t r i c a t e p a t t e r n of s o c i a l functions.
.
. T h i s s o c i a l a c t i v i t y appealed t o a l l s e c t o r s of t h e s k i l l e d and u n s k i l l -
ed working c l a s s community and helped maintain t h e s p i r i t of unionism .
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and s o l i d a r i t y i n Lynn a f t e r t h e cripp91ing s t r i k e s of 1872 and 1879.
T h i s s o c i a l a c t i v i t y provided Lynn w i t h t h e b a s i s f o r l a t e r union a c t i v i t y . The unions which followed t h e Knights maintained an a c t i v e s o c i a l c e n t e r . A f t e r work, workers would d r i f t over t o t h e union h a l l
to play cards, pool and billiards and to sing union songs and listen
18
to old-timers's tales of past struggles.
The series of formal and informal institutions of the community helped the Lynn workers cope with the problems of being industrial workers in a changing and often alienating environment. They provided job information, fellowship, and in time of pecuniary need, financial aid, especially during layoffs. These institutions, also provided the workers with a center for entertainment, socializing, and group and class interactions. They reinforced class alliances and established class identity. 19
Lay offs, seasonal unemployment, and accompanying job rotation, as well as continual in-shop discussions and out-of-work socializing
helped break down worker isolation and helped integrate the newly arrived immigrant into the urban working-class world. Shoe workers were in constant contact with other shoe workers despite ethnic and 20 craft differences.
Unlike the textile towns of New England, Lynnf s working-class community did not segregate into isolated ethnic ghettos.
A turn of the century observer noted of the city that there. was "no distinct race quarter."
21
Central Lynn was the location for most of the social activity of the shoe workers. The downtown area created a central gathering place for shoe workers.&& its series of social institutions from lunchrooms .*
and pool halls to theatres, and union halls. Shoe workers took their breaks together. Emptying out of the various shops into the lunch rooms and cafes, they socialized with workers from other shops and
I
4 c r a f t s w i t h i n t h e t r a d e . These c e n t e r s provided t h e workers with i n f o rmal i n s t i t u t i o n s which t i e d them t o g e t h e r and helped i n t e g r a t e t h e
world of work and t h e world of l e i s u r e . I f you were t o come down t o c e n t r a l square i n Lynn, t h e p1ac.e was f u l l of people, always a f r i e n d , i f you go t o a r e s t a u r a n t and have a cup of c o f f e e , t h e r e was a h a l f dozen f r i e n d s a t l e a s t , who were s i t t i n g down, 3gving a cup of c o f f e e o r what n o t , something l i k e that.-
A popular g a t h e r i n g place i n Lynn was Huntt s Cafe, known a s l f C r i s p i n s t Congress" because of a l l t h e shoe workers .
who spent t h e i r time t h e r e d i s c u s s i n g t h e a f f a i r s of t h e t r a d e and t h e world. Hunts functioned much l i k e a French -b i s t r o f o r t h e Lynn workers, and even a s l a t e a s 1941 Vincent F e r r i n i , a Lynn p o e t , noted how Lynn workers
gathered around lunch rooms and c a f e s t o "analyze t h e c i t y ' s i l l s and
24 q u e s t i o n t h e c u t t i n g of s a l a r i e s of union job holders." These s o c i a l i z i n g p a t t e r n s r e i n f o r c e d c l a s s s o l i d a r i t y a s one worker noted i n comparing t h e p r e s e n t wi'th t h e p a s t : "shoe workers a r e n o t t o g e t h e r t h e way they used t o be even i n t h e shop. There i s no more f a m i l i a r i t y .
Years ago it seemed t h a t everybody came from t h e brickyard o r somet h i n g , you knew everybody who worked next t o you, you knew him from somewhere, you e i t h e r met him f o r c o f f e e , o r you .met him f o r lunch. ,,25
When hard times came o r when t h e r e was a c u t i n wages, t h e s e s o c i a l . --.
i n s t i t u t i o n s became t h e f o c a l p o i n t f o r c l a s s d i s c u s s i o n s and a c t i o n s .
-b
They a l s o supplied information about jobs i n shoe f a c t o r i e s i n neighboring c i t i e s , i n o t h e r r e l a t e d i n d u s t r i e s such a s l e a t h e r processing, o r w i t h i n t h e c i t y . When job openings occurred the news was spread
through t h e l o c a l c a f e s and t h e union h a l l , and f r i e n d s names were p u t
26
in.
Besides t h e lunchrooms, c a f e s , and unions t h e Lynn workers s o c i a l i z e d around t h e lodges and b e n e f i t o r g a n i z a t i o n s , many of which, such a s t h e Odd Fellows, were almost e x c l u s i v e l y working c l a s s and
c a t e r e d s p e c i f i c a l l y t o t h e i r needs. Ethnic c l u b s i n Lynn tended t o be confined t o t h e most r e c e n t immigrants. A s t h e immigrants became f a m i l i a r w i t h t h e c i t y they tended t o move on t o more c l a s s based
28
o r g a n i z a t i o n s .
The c e n t r a l l o c a t i o n of t h e shops i n t h e C e n t r a l Square a r e a of t h e c i t y n o t only c r e a t e d a g a t h e r i n g p o i n t f o r t h e shoe workers going t o and from work, b u t i t a l s o c o n t r i b u t e d t o t h e c o n c e n t r a t i o n of t h e
working-class r e s i d e n t i a l a r e a w i t h i n easy walking d i s t a n c e t o both t h e workplace and t h e c e n t r a l entertainment area. R e s i d e n t i a l l y , Lynn's . .
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working c l a s s was gathered c l o s e t o g e t h e r n e a r t h e ' c e n t r a l workplace.
The very s t r u c t u r e of work c o n t r i b u t e d t o t h e shoe workerst sense of common i d e n t i t y with h i s fellow workers. Work i n t h e shoe shops
approximates Robert B l a u n e r T s model f o r r e l a t i v e l y non-alienating work.
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The shoe workers had c o n t r o l over t h e pace of t h e i r work. They worked t o g e t h e r i n small shops employing between f i f t y t o two hundred workers.
Although t h e i n d u s t r y had by t h e second h a l f of t h e n i n e t e e n t h century s p e c i a l i z e d t o a degree which shocked contemporaries, t h a t d i v i s i o n of
l a b o r d i d n o t i s o l a t e t h e shoe workers. The awareness of t h e i r r e l a t i o n s h i p t o each o t h e r and t h e i r i d e n t i f i c a t i o n with t h e group was
heightened by c o n t i n u a l in-shop d i s c u s s i o n of common concerns which went on above t h e hum of t h e machines. '3
During p e r i o d s of c o n f l i c t between l a b o r and c a p i t a l , t h e s e i n s t it u t i o n s were v i t a l i n supporting c l a s s s o l i d a r i t y -a n d maintaining a common f r o n t . Workers looked t o t h e i r community i n s t i t u t i o n s f o r corknunic a t i o n and programs . f o r a c t i o n concerning wages, -l a b o r c o n d i t i o n s , and.
t h e p o s s i b i l i t y of t h e success o r f a i l u r e of a s t r i k e . .The i n s t i t u t i o n s provided workers with r e l i e f during t h e p e r i o d s of labor c o n f l i c t , and information concerning temporary jobs f o r t h e .duration of t h e con£ l i c t .
They l i n k e d t o g e t h e r workers of d i f f e r e n t s k i l l s and c r a f t s and even d i f f e r e n t i n d u s t r i e s , t o c r e a t e a common c l a s s consciousness and a c t i o n , a s well a s supportive l i n k s between workers f o r both f i n a n c i a l and . '
boycotting purposes.
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I n a broader sense these i n s t i t u t i o n s became t h e v e h i c l e of c l a s s ideology and c l a s s consciousness. They were t h e schools of c l a s s consciousness. The workers learned who were t h e i r enemies and who were ---. -
t h e i r f r i e n d s , th&?,in~tiitut=ons 7 , ?fiin%elationship between l a b o r and c a p i t a 1 , a d e f i n i t i o n which dominated t h e working c l a s s community during t h e l a t e n i n e t e e n t h and e a r l y t w e n t i e t h c e n t u r i e s .
The i n s t i t u t i o n s '
f orgedv ----an a l l i a n c e between workers.
I n Lynn, t h e working c l a s s i n s t i t u t i o n s remained strong througho u t t h e l a t e n i n e t e e n t h century and e a r l y twentieth. Lynn's comnninity i i n s t i t u t i o n s were s t r o n g enough t o maintain a common c l a s s a l l i a n c e among t h e v a r i o u s c r a f t s and s k i l l s and e t h n i c groups i n Lynn. The ~ c i t y ' s workers r e j e c t e d attempts by more c o n s e r v a t i v e , exclusive ~ unions t o organize them. During the 1920's when Lynn's shoe i n d u s t r y was on a s e r i o u s d e c l i n e , t h e s k i l l e d workers of Lynn voted t o remain i n t h e i r i n t e g r a t i v e m i l i t a n t union, d e s p i t e t h e b e t t e r wage c o n t r a c t o f f e r e d by t h e more conservative c r a f t unions. S p e c i f i c a l l y t h i s was because t h e c o n s e r v a t i v e union, although s t r o n g e r on a n a t i o n a l l e v e l and supported by t h e manufacturers, d i d n o t o f f e r enough p r o t e c t i o n f o r Lynn's u n s k i l l e d workers, a l a r g e percentage of whom were immigrants. 9 Lynn's s k i l l e d workers opted t o support t h e i r u n s k i l l e d f e l l o w workers r a t h e r than g a i n b e t t e r b e n e f i t s f o r themselves, d e s p i t e t h e f a c t t h a t t h e i n d u s t r y was on t h e d e c l i n e and t h e r e was severe job competition.
I I The t e x t i l e i n d u s t r y of F a l l River during t h e l a t e n i n e t e e n t h century f i t s B l a u n e r l s d e s c r i p t i o n of a l i e n a t i o n and machine tending
.... .
work?' The on t h e j o b "gaps and pores" which Marx saw beginning t o erode away i n t h e middle of t h e century, and which were so important f o r t h e Lynn shoe workers, were almost completely eliminated f o r t h e l a t e n i n e t e e n t h century t e x t i l e worker.-The worker s a w what l i t t l e freedom he o r she had being w h i t t l e d away with speed-ups and s t r e t c h -o u t s .
F a l l River l i k e many of t h e m i l l towns of t h e n i n e t e e n t h century owed i t s development t o t h e combination of l o c a l geographic advantages, (humid c l i m a t e , and an even f a s t flowing r i v e r ) , p l u s t h e i n i t i a l investment of o u t s i d e c a p i t a l . Once involved i n t e x t i l e production, F a l l River r o s e quickly t o a p o s i t i o n of n a t i o n a l dominance, w i t h l o c a l e n t r e p r e n e u r s d i r e c t i n g h e r course. The e a r l y m i l l s of t h e f i r s t h a l f of t h e n i n e t e e n t h century depended upon l o c a l farmers, t h e i r wives, and t h e i r c h i l d r e n f o r l a b o r i n t h e m i l l s . The f a m i l i e s t h a t owned the . m i l l s . a l s o owned t h e s t o r e s , and t h e l a n d on .which t h e p o p u l a t i o n . s e t t l e d . ~h e s e l e a d i n g f a m i l i e s c o n t r o l l e d t h e c i t y , h e r m i l l s , h e r . .
banks, and h e r commerce from t h e e a r l y n i n e t e e n t h c e n t u r y ' down to t h e . .
twentieth.
The e a r l y m i l l s were s m a l l . They u s u a l l y only r o s e two o r t h r e e s t o r i e s h i g h and were b u i l t of wood o r stone. The o p e r a t i v e s worked i n groups of l e s s t h a n a hundred per m i l l . The c i t y grew r a p i d l y i n t h e l a t e 1 9 4 0 ' s and 1950's. Bigger and more s u b s t a n t i a l m i l l s were builti, many of which employed almost 300 workers. The m i l l s began importing
e d English and I r i s h workers from Lancashire England t o work t h e spinning mules, f i x t h e looms, and manage t h e more s k i l l e d p o s i t i o n s i n t h e m i l l s .
Following t h e c i v i l war, t h e c i t y began b u i l d i n g h e r huge g r a n i t e m i l l s which camel t o dominate t h e c i t y ' s landscape. The number of spind l e s i n c r e a s e d more than t e n f o l d and t h e population &creased almost f o u r fold. With t h e d'evelopment of t h e steam power i n t h e m i l l s , F a l l River m i l l s began t o spread from t h e i r c e n t r a l l o c a t i o n along t h e f a l l of t h e Quesquechan r i v e r t o o t h e r water s i t e l o c a t i o n s . The expansion o f . t h e t e x t i l e m i l l s brought more and more t e x t i l e workers i n t o t h e c i t y e s p e c i a l l y workers escaping t h e depressed c o n d i t i o n s i n Lancashire County England. By 1875, almost 9,000 of F a l l R i v e r ' s population were -born i n England and another 9,000 born i n I r e l a n d , many of whom spent s e v e r a l y e a r s i n Lancashire t e x t i l e m i l l s b e f o r e catching t h e boat from Liverpool t o America. These English and I r i s h workers made up t h e h e a r t of F a l l R i v e r ' s t r a d e union and working c l a s s movement. . I n 1858, they formed t h e Mule Spinners Association.
I n t h e 1860's they formed coopera t i v e s t o r e s , and maintained a whole s e r i e s of s o c i a l i n s t i t u t i o n s many of which were t r a n s p o r t e d d i r e c t l y from Lancashire, England. These ranged from Odd Fellows lodges ( t h e f i r s t branch of which was a c t u a l l y a branch of t h e Lancashire, Manchester United Odd Fellows), t o informal community of m i l l owners and s u p p o r t e r s and a community of workers.
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And t h e community of workers earned f o r t h e c i t y t h e deserved r e p u t a t i o n as t h e most m i l i t a n t t r a d e union town inNew England. ; i
The workers of F a l l River, d e s p i t e t h e i r extensive s t r u c t u r e of community i n s t i t u t i o n s experienced throughout t h e n i n e t e e n t h and t w e n t i e t h century long hours of exhaustive and i n t e n s i v e l a b o r w i t h low pay. The low wages forced t h e c h i l d r e n of m i l l f a m i l i e s i n t o t h e t e x t i l e f a c t o r i e s . I n o r d e r t o survive t h e workers depended upon t h e l a b o r of t h e family, and a s they worked i n t h e m i l l s , they became trapped i n a c y c l e of low wages, long hours, and exhaustive work. 3?
The t e x t i l e worker of the 1870''s and 1880I. With t h e e x t e n s i v e b u i l d i n g of newer and ever l a r g e r m i l l s i n t h e . l a t e 1 9 t h century F a l l River spread o u t from t h e c e n t r a l r i v e r location.
The newer m i l l s moved o u t t o t h e periphery of t h e c i t y , some of which were s e v e r a l m i l e s from t h e downtown a r e a . The r e s u l t i n g d i s p e r s i o n c r e a t e d s e v e r a l s e p a r a t e r e s i d e n t i a l ' v i l l a g e s w i t h i n t h e c i t y . A l o c a l newspaper r e p o r t e r described t h e Globe V i l l a g e , l o c a t e d south of t h e c i t y , and which gathered around t h e King ~h i l l i~s , M i l l s , as "Clus-. . t e r i n g , l i k e chickens under t h e i r brooding mother' s wings C~i n~ P h i l l i p s ~i l l s l . here were] long l i n e s s c a t t e r e d groups o f one, two, and 
i n s t i t u t i o n s of t h e working c l a s s by t h o s e who l i v e d o u t s i d e t h e 2 1 downtown area. Workers w i t h i n t h e o l d e r m i l l s continued t o s o c i a l i z e
a t t h e union h a l l o r o t h e r s o c i a l c e n t e r s , but f o r t h e workers i n t h e o u t e r m i l l s t h e very d i s t a n c e t o t h e downtown, coupled with t h e long hours and exhaustive working c o n d i t i o n s , discouraged t h e walk and p a r t i c i p a t i o n i n t h e s e a c t i v i t i e s . I n s t e a d they tended t o remain i n t h e i r v i l l a g e s , s o c i a l i z i n g i n a l o c a l tavern o r on t h e doorsteps of
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t h e i r tenements* T h i s process of d e c e n t r a l i z a t i o n was p a r a l l e l e d by t h e s t r e t c h o u t and speed ups w i t h i n t h e p l a n t s which broke down many of t h e i n f o rmal s o c i a l i z i n g w i t h i n t h e p l a n t s . When F a l l River began t o f e e l t h e pinch of competition from t h e South, r a t h e r than modernizing t h e machinery, t h e F a l l River manufacturers demanded g r e a t e r p r o d u c t i v i t y of t h e work f o r c e w i t h speed ups and s t r e t c h outs. Weavers who t r a d i t i o n a l l y worked e i g h t looms, now worked t e n , twelve, o r even a s many a s s i x t e e n i f t h e looms were adapted with semi-automatic devices,
With low wages and piece time work and without c o n t r o l over t h e speed of t h e machines, workers were forced t o use whatever f r e e time they
had during breaks t o keep t h e machinery i n o p e r a t i o n a l order. Lunch breaks were taken next t o t h e machines i n t h e m i l l s and t h e workers were quick t o b o l t down t h e i r b r e a k f a s t s o r lunches t o g i v e themselves time t o c l e a n and prepare t h e i r machines. The s t r e t c h o u t s a f f e c t e d a l l l e v e l s of t h e productive process from c a r d e r s and spinners down t o weavers and loomfixers. A l l were put under t h e s t r a i n s of excessivel y long and t i r i n g l a b o r with low wages. A s such, t h e r e was l i t t l e communication o r s o c i a l i z i n g i n the m i l l s and l i t t l e energy o r time t o do so af terwards.
The community i n s t i t u t i o n s , which were:brought over from England and had been used t o i n t e g r a t e new members i n t o t h e community and . .
working c l a s s during t h e 1870's and 1 8 8 0 t s , began t o f e e l t h e of a t i r e d and r e s i d e n t i a l l y fragmented community. Workers from t h e o u t e r -r e g i o n s f a i l e d t o come i n t o the c e n t r a l i n s t i t u t i o n s f o r s o c i a l a c t i v i t y . When c o l l e c t i v e a c t i o n o r s t r i k e s were c a l l e d it was t h e workers from t h e outlaying m i l l s who were t h e l a s t t o go o u t and t h e f i r s t t o break ranks. There was continual debate among t h e m i l i t a n t and a c t i v e t r a d e u n i o n i s t s over how t o b r i n g t h e workers from the outlaying r e s i d e n t i a l d i s t r i c t s i n t o t h e movement and keep them a c t i v e . The workers i n t h e s c a t t e r e d v i l l a g e s d i d enjoy s o c i a l i n s t i t u t i o n s w i t h i n t h e i r v i l l a g e . Although t h e s e i n s t i t u t i o n s were important s o c i a l c e n t e r s , they reinforced r e s i d e n t i a l i s o l a t i o n , and a s t h e r e s id e n t i a l 'areas became i d e n t i f i e d with e t h n i c m i n o r i t i e s , t h e r e s i d e n t i a l i n s t i t u t i o n s f u r t h e r e d ' e t h n i c i s o l a t i o n and fragmentation of the c l a s s .
These f o r c e s alone do not n e c e s s a r i l y c r e a t e a segmented work f o r c e . ' But t h e weakening f a c t o r s of urban d i s p e r s i o n and exces'sive on t h e job demands weakened t h e s e community i n s t i t u t i o n s . They l e f t F a l l R i v e r ' s working c l a s s community i n a p o s i t i o n t o fragment and
d i s o r g a n i z e under t h e pressure of increased immigration of new and . . a l i e n members i n t o t h e work force.
I n t h e 1870's F a l l R i v e r ' s m i l l s began t o draw i n French Canadian farmers from a g r i c u l t u r a l l y depressed Quebec. The m i l l s of New England, during t h e e a r l y y e a r s of t h i s migration, o f f e r e d a temporary break fox t h e "annual Canadians" from over mortgaged and indebted farms. The work was hard and t h e pay low, b u t t h e minimal s k i l l l e v e l and t h e f a c t t h a t m i l l ' s would t a k e c h i l d r e n and women, enabled t h e family t o u t i l i z e
Wc t h e t o t a l wage earning p o t e n t i a l of t h e family u n i t . * With t h e s t r i k e of 1879 m i l l a g e n t s f o r t h e American Linen m i l l s brought down-hundreds
. ,
of French Canadians t o break t h e s t r i k e . The American Linen m i l l s , t h e f i r s t company t o u s e French Canadians i n l a r g e numbers, used t h e i r tenements on Broadway, Division, and Bay S t r e e t s t o h o u s e t h e French Canadians. T h i s s e t t l e m e n t soon grew t o be known as L i t t l e Canada o r t h e French V i l l a g e , I t was t o t h i s s e c t i o n t h a t t h e French Canadians f i r s t came when they a r r i v e d from Canada. The m i g r a t i o n of French Canadians was heavy from 1885 t o t h e t u r n of t h e century. By 1905 t h e r e were 36,000 French Canadians i n t h e c i t y , a number which almost equaled t h e combined I r i s h and English
population.
F a l l R i v e r ' s s e p a r a t e v i l l a g e s now began t o s e g r e g a t e by e t h n i c c h a r a c t e r i s t i c s . T h i s e t h n i c s e g r e g a t i o n w a s exacerbated by t h e p r a c t i c e of h i r i n g . Not only were t h e m i l l s themselves r e c r u i t i n g French Canadians, b u t t h e very p r a c t i c e of job procurement, which i n F a l l River was u s u a l l y done through informal f arnily and v i l l a g e connections, tended t o d i r e c t d i f f e r e n t e t h n i c groups i n t o d i f f e r e n t m i l l s . By t h e l a t e 18901s c e r t a i n m i l l s had n o t i c a b l y heavy concent r a t i o n s of French Canadians. The French Canadians tended, t o concen-.& ' t r a t e , a s w e l l , i n c e r t a i n c r a f t s i n t h e m i l l s which f u r t h e r e d t h e i r i s o l a t i o n f i 5 A s t h e c i t y of F a l l River expanded, t h e French Canadian population spread o u t and a new colony was formed around t h e King P h i l i p M i l l b u i l t i n ~l t i 3 . e v i l l a g e t d t h e south. French Canad i a n s who worked i n o t h e r m i l l s tended t o l i v e i n o r next:to t h e French
Canadian m i l l s and endure t h e longer t r e k t o work i f possible.
The e t h n i c segregation of t h e French Canadians, t h e d i s t r u s t of them a s s t r i k e , breakers by t h e o t h e r workers, and t h e i n i t i a l suspicion.
. b y t h e French Canadians of t h e union movement which they s a w depriving them of a chance t o l a b o r , put severe s t r a i n s on t h e working c l a s s
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community.
I t t e s t e d the s t r e n g t h of i t s i n s t i t u t i o n s and t h e i r a b i l i t y t o i n t e g r a t e new members.
Although F a l l R i v e r ' s community fragmented r e s i d e n t i a l l y and many of t h e o l d e r working-class i n s t i t u t i o n s became t h e preserve of t h e English and I r i s h workers, t h e young and s t i l l growing union movement dwas a b l e t o i n t e g r a t e t h e French Canadians and keep a l i v e t h e informal s o c i a l a c t i v i t y which helped t i e t h e community together. That .integ r a t i n g process was nonetheless d i f f i c u l t and trying.
47 The French . . .
Cmadians were e v e n t u a l l y brought i n t o t h e same taverns and clubs and became good union b r o t h e r s i n t h e eyes o f . the English and 1 r i s h worke'rs.
A Thomas OIDonnell, Secretary of t h e Spinners, t e s t i f i e d t o t h e Indust r i a l Comnission, t h e "French Canadian 1 a b o r . i n t h e c o t t o n m i l l s . . . reduced t h e wages, b u t a f t e r some y e a r s t h e genius of unions took holp
upon them." Once t h e French, Canadians had been i n t e g r a t e d i n t o t h e union movement and the community i n s t i t u t i o n s , r a t h e r than being
B an o b s t a c l e t o c o l l e c t i v e a c t i o n , they became. a c t i v e and vigorous p a r t i c i p a n t s . I n t h e s t r i k e of 1884, a committee of t h r e e French Canadians and t h r e e ~n~l i s h m e n were e l e c t e d . t o represent t h e s t r i k e r s from t h e King P h i l l i p s m i l l s i n Globe VillageO4? I n 1889, i t was t h e
French Canadians who were the s t r o n g e s t supporters of a s t r i k e a g a i n s t t h e increased s t r e t c h o u t s and long hours. I n both s t r i k e s , t h e French Canadians were a c t i v e i n t h e informal parades, dances, r a l l i e s , and o t h e r a c t i v i t y during t h e str-ike.
Although t h e r e was i n i t i a l suspicion of t h e French Canadians, they were n o t excluded from e i t h e r the union o r t h e general c l a s s a c t i v i t i e s .
But t h e beginning of t h e fragmentation of t h e community could be seen i n t h e r e s i d e n t i a l segregation by e t h n i c group which began with t h e migration of t h e French Canadians. Ethnic segregation w a s compounded by t h e fragmentation of t h e community due t o urban d i s p e r s a l and decent r a l i z a t i o n occuring i n t h e l a t e n i n e t e e n t h century. A t t h e t u r n of t h e century when urban d i s p e r s i o n and job p r e s s u r e on t h e working c l a s s of F a l l River reached i t s h e i g h t , t h e c i t y experienced a new f l o o d of immigration. A flood which t h i s time t h e communit y was unable t o absorb and which fragmented it i n t o i s o l a t e d c r a f t and e t h n i c groups, sub groups which undermined c o l l e c t i v e a c t i o n and community cohesion. Between 1899 and 1905 o p e r a t i v e s and owners i n F a l l River p?r%:ceived t h a t t h e " n a t i o n a l i t y of t h e o p e r a t i v e s [had] undergone
r a d i c a l changes." By r a d i c a l changes both t h e workers and t h e owners meant t h e Portuguese and Poles. By 1900 t h e southern edge of L i t t l e ~a n a d a had become i d e n t i f i e d with t h e Portuguese. The English, I r i s h , fa and French Canadian workers, unable t o s o c i a l i z e i n the m i l l due t o t h e excessive on t h e job p r e s s u r e s (low wages, piece time, and s t r e t c h o u t s ) and r e s i d e n t i a l d i s p e r s i o n i n t o s e p a r a t e v i l l a g e s and e t h n i c
. g h e t t o s , d i d n o t look upon t h e new c'orners as f e l l o w workers, b u t r a t h e r a s t h r e a t s t o an i n~~e a s i n g l y u n s t a b l e job market, and d e p r e s s o r s of wages.
They responded by c l o s i n g o f f t h e i r community i n s t i t u t i o n s a n d
L'
t u r n i n g t h o s e i n s t i t u t i o n s from c l a s s o r i e n t e d t o e t h n i c and c r a f t
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o r i e n t e d .
They e l i m i n a t e d t h e informal s o c i a l i z i n g of t h e t r a d e unions
and discouraged g a t h e r i n g a t t h e u n i o n -h a l l . The Portuguese and Poles
.were c h a r a c t e r i z e d a s wanting t o l i v e i n poverty and work i n unbearable conditions. A s one o p e r a t i v e s t a t e d , "Poles and Portuguese, who l i v e . i n crowded tenements.. . w i l l s l e e p and l i v e and eat according t o t h e . '
'st,:
needs of t h e employers.
The new comers were dismissed a s n o t being r e a l workers, and being l e s s than t h e English, I k i s h and French Canadian
53'
workers.
The d e c e n t r a l i z a t i o n of t h e urban s e t t i n g and t h e s t r u c t u r e and p r e s s u r e of work weakened t h e community and i t s i n s t i t u t i o n s so t h a t under t h e p r e s s u r e s of immigration t h e community fragmented i n t o e t h n i c a n d j o b subdivisions.
Rather than i n t e g r a t e new members i n t o ' t h e community, t h e community i t s e l f atomized. 54
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Lynn i n t h e t w e n t i e t h century experienckd a r a d i c a l change i n t h e
. . . .
n a t u r e of work and i n t h e c i t y ' s urban s t r u c t u r e . T h i s change a f f e c t e d . r ? t h e c i t y much a s t h e urban d i s p e f s a l t . .... and excessive job demands a f f e c t e d t h e working c l a s s community i n F a l l River and t h e a b i l i t y of t h e F a l l h
River. working c l a s s t o af f e c t c o l l e c t i v e a c t i o n and community cohesion.
I n t h e l a t e 1920's Lynn's shoe i n d u s t r y began t o d e c l i n e . .The
General E l e c t r i c p l a n t l o c a t e d on the,Southwestern edge of t h e c i t y r e p l a c e d t h e o l d shoe shops a s t h e major employer of Lynn workers. A s t h e shoe shops closed down o r moved o u t of t h e c i t y , more and more of
Lynn's Labor f o r c e looked t o G. E. f o r employment. Most of t h e s e workers were t h e c h i l d r e n of shoe workers o r young shoe workers who had n o t s p e n t many y e a r s i n t h e shoe shops. Although many of t h e s e workers began working a t G. E. on a temporary b a s i s , when t h e shoe i n d u s t r y f a i l e d t o r e c o v e r , G. E. became f o r them a permanent source of employment.
The General E l e c t r i c p l a n t transformed t h e work p a t t e r n and u l t i m a t e l y t h e very community of t h e workers i n Lynn. The G. E. workers e v e n t u a l l y b u i l t a m i l i t a n t t
r a d e union movement, b u t t h a t movement d i f f e r e d from t h e s t r o n g community-oriented l a b o r movement and c l a s s s o l i d a r i t y of t h e shoe workers.
General E l e c t r i c workers d i d n o t work t o g e t h e r i n small cooperating groups. They were i s o l a t e d from t h e informal s o c i a l i z i n g of t h e
shoe workers i n t h e c a f e s and lunchrooms by t h e s t r u c t u r e of t h e p l a n t and t h e demands of t h e jobs.55 Again and again workers who went t o work f o r G. E. described t h e experience i n terms of confinement and r e s t r i ct i o n . Work was Taylorized and t h e workers r e f e r r e d t o working i n t h e p l a n t a s , " l i k e I was i n prison. a56 with t h e exception of t h e depress i o n l a y o f f s , General E l e c t r i c provided i t s employees w i t h year-round work.
Even during t h e depression t h e company c a l l e d back employees through i t s own formal channels r a t h e r than r e l y i n g on t h o s e informal 6 c o n t a c t s which had dominated t h e shoe i n d u s t r y and even G. E. b e f o r e
t h e 1930'9 Workers a f t e r t h e f i r s t world war were required t o p a s s through a s e r i e s of personnel i n s p e c t i o n s s t a r t i n g a t t h e top and ending a t t h e f l o o r l e v e l w i t h t h e foreman. The new worker a t G. E, no longer owed h i s job t o t h e community, h i s f r i e n d s , h i s k i n , o r t h e union, but
t o t h e G, E. p e r s o n n e l -o f f i c e , The o l d e r shoeworkersl i n s t i t u t i o q s used :
f o r job placement and s e c u r i t y had no f u n c t i o n a t t h e modem G.' E.
p l a n t .
The n a t u r e of t h e work a t G. E. a l s o discouraged t h e i n f o r m a l i t y and comradeship which s p i l l e d over i n t o o f f t h e job s o c i a l a c t i v i t y ,
Taylorism brought time motion s t u d i e s t o t h e p l a n t , and t h e workers, pressed w i t h speedups and i n t e n s e job p r e s s u r e s , saw t h e i r freedom . .
t o s o c i a l i z e and c o n t r o l t h e work process slowly e a t e n away. Through t h e stopwatch procedure G. E'. had incredsed t h e i n t e n s i t y f a c t o r of labo'r t o t h e e x t e n t -t h a t t h e l a b o r e r f e l Q i s o l a t e d from &-workers, and
h i s o r h e r l a b o r deba.edt8
One r e t i r e d G. E. worker expressed t h e impact of Taylorism ,on t h e work when she s a i d :
The most v i c i o u s t h i n g they brought i n G. E. was t h a t . . motion time study. Now t h a t w a s vicious! They had t h e Badeau system, and you could make a decent l i v i n g on i t , . . then they brought t h i s motion time study in. The a c t u a l time t o do t h e work was not timed, i t was j u s t t h e motions. You had something t o do with t h e r i g h t hand and something t o do with t h e l e f t hand. The motions were timed, t h e . . a c t u a l working was n o t timed. Oh, i t was vicious! 59
During t h e e a r l y t w e n t i e t h c e n t u r y , e l e c t r i c a l workers plugged
n t o t h e a c t i v i t i e s of t h e shoe w o r k e r s , . b u t a s t h e shoe i n d u s t r y died o u t , so d i d t h e shoe workersf i n s t i t u t i o n s .
The e l e c t r i c a l w~r ke r s became more and more i s o l a t e d and a l i e n a t e d from t h e c o m n & t y .
and t h e i r work. The process was accentuated by t h e s t r u c t u r e of V. A.
-and F. .H. A . l o a n s which discouraged t h e buying of c i t y homes and e n c o x a g e d t h e workers t o look o u t s i d e the c i t y i n t h e growing lower 2 9
and middle c l a s s suburbs. As t h e workers were required t o commute g r e a t e r and g r e a t e r d i s t a n c e s between home and work, t h e i n s t i t u t i o n s .
which were dependent upon t h e i n t e g r a t i o n of work, l e i s u r e , and home
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became more and more meaningless.
The e l i m i n a t i o n of t h e informal s o c i a l s t r u c t u r e of t h e community was n o t j u s t a ,6jiproduct of the increased i n t e n s i t y of t h e work and t h e suburbanization of t h e work f o r c e , but it was a l s o a v i c t i m of t h e General E l e c t r i c a l Corporation i t s e l f which i n t h e l a t e 1940's began an a c t i v e campaign t o e l i m i n a t e t h e informal s o c i a l s t r u c t u r e of t h e workers and r e p l a c e i t with a General E l e c t r i c dominated s o c i a l structure.
The United E l e c t r i c a l Workers Union, which held a strong i n f l u e n c e
over t h e work f o r c e , derived much of i t s support from t h e i n t e g r a t i o n on t h e l o c a l community l e v e l of job concerns and a t t i t u d e s and informal
s o c i a l i n t e r a c t i o n s d e s p i t e t h e slow process of suburbanization of t h e work force. The workers depended upon t h e union and t h e union grapevine and even more importantly they depended upon union f i r e n d s and o f f i c i a l s f o r information and world view. T h i s i n s t i t u t i o n a l function of t h e working c l a s s community gave t h e union much of i t s s t r e n g t h and held t h e workers l o y a l t y and s o l i d a r i t y .
Following t h e long and b i t t e r s t r i k e i n 1946 the company assigned L e m e l Boulware t o analyze t h e f a i l u r e of G. E. t o c u t s h o r t t h e s t r i k e . Boulware claimed t h a t t h e f a i l u r e of G. E. t o break t h e ,B
s t r i k e was due t o t h e strong support t h e workers found i n c o n t a c t w i t h each employee, and l e t t e r s t b t h e home, t o advertisements, s t o r i e s and a r t i c l e s i n t h e l o c a l papers. G. El consciously attempted t o become an a c t i v e f o r c e i n t h e l i f e of t h e worker a f t e r he l e f t t h e job.
~l t h o u g h t h e U. E. l e a d e r s h i p i s c o r r e c t i n n o t i n g t h a t o t h e r f a c t o r s such a s i n t e r n a l union r a i d i n g , and red b a i t i n g a i d e d G. E, i n t h e i r a t t e m p t t o break down union s o l i d a r i t y , t h e G. El campaign of Boulwarism, i f i t d i d n o t t a k e a d i r e c t t o o l on t h e worker' s o l id a r i t y r e f l e c t e d t h e importance of community support i n working c l a s s s o l i d a r i t y and' c o l l e c t i v e a c t i o n .
Without s t r o n g supporting i n s t i t u t i o n s , Lynn's wo{king c l a s s community began t o a t o m i z e . Slowly t h e job p r e s s u r e s and suburbanization of t h e work f o r c e took t h e i r t o l l on t h e community. Workers p a r t i c ipated l e s s and l e s s i n t h e s o c i a l i n s t i t u t i o n s of t h e community, and t h e worker began t o look more and more o u t s i d e t h e community f o r t h e f u l f i l l m e n t of h i s o r h e r needs. By t h e 1970's both r e t i r e d shoe and
e l e c t r i c a l workers f e l t a l a c k of c l a s s i d e n t i t y among t h e workers.
1
The c i t y d i d n o t a p p e a r . t h e s t r o n g supportive community they had known: -I n both Lynn and F a l l River t h e s t r u c t u r e of work and t h e c i t y The patterns which emerae in Lynn and Fall River have repeated themselves a t d i f f e r e n t times and in d i f f e r e n t c i t i e s throuehout industrial America.
W e see patterns similar t o those of Lynn shoe workers among the miners in coal and hard rock mining communities. In the l a t e nineteenth and e a r l y twentieth centuries in Pittsburgh and the other s t e e l towns of the U.S. we can see many of the patterns similar t o those of Fall River. The Christian S p i r i t i n the Gilded Ages," i n Alfred Young, e d . , Dissent (Dekalb, 1968), 139-174;  and "The Worker Is Search f o r Power; Labor i n t h e ~m g e , "
i n H. \/ayner Moraan , ed. , The Gilded Age (New York, 1963) , 38-68; Paul Faler , "Cul t u r a l Aspects of t h e I n d u s t r i a l ' Revolution: Lynn, Massachusetts, Shoemakers and I n d u s t r i a l Morality, 1826 -1860 ," Labor History 13 (Summer 1974 The I r i s h immigrants in many cases did not come d i r e c t l y from the I r i s h countryside but moved f i r s t t o the mi 11s and mines of Enqland, where they had a strong working c l a s s apprenticeship before emmigrating t o America. The individuals who received funds from trade unions i n Lancashire, Enqland, t o come t o America were i n many cases I r i s h . Many of the trade union leaders i n Fa1 1 River viere Lancashire I r i s h . See the Annual Reports of the Bol ton and Oldham Mule Spinners Union, Col l e c t i o n , London School of Economics"'l870-1900. The Jew who s e t t l e d in New York City most often l e f t not a plow, but a small shop o r factory i n Eastern Europe o r Russia t o come t o America. The l e a t h e r and shoe workers who came t o Lynn, Massachusetts were often experienced shoe makers from urban areas before they came t o America. See United S t a t e s Conqress, Senate, Immi qration Commission, Immigrants i n Industry, 61st Conqress , 2nd Sess. S. Doc. No. 633 (Washinaton, D.C., 1909 -1910 , Vols. 72, 74. The Enqlish operatives who flocked i n t o Fall River during the second half of the 19th century were experienced m i 11 workers from the m i 11 s of 01 dham, Bol ton, 81 ackburn and Manchester. The peasant immigrants who swelled the ranks of the i n d u s t r i a l work force especially during the 19th century found more than j u s t a f a c t o r y . door waiting f o r them. They a l s o found a well established and often times self-disciplined working-class community which often tauqht t h e new immigrant much about his new world and the shop code.
The tendency of h i s t o r i a n s t o find the roots of resistance t o c a p i t a l i n the c o n f l i c t between peasant c u l t u r e s and the industrial order, a1 though important i n giving us understandinq of the h i s t o r i c a l roots of the working c l a s s c u l t u r e , has a t times ignored t h e impact of the disciplined industrial worker i n leadinq and often times organizing those same "pre-industrial peasants" i n t o not only trade unions, but r e s i s t a n c e t o the employer. For many peasants the t r a n s i t i o n from the farm routine t o the industrial one was not as d i f f i c u l t a s these e a r l i e r s t u d i e s would lead us t o believe. The work routine of aqricul t u r a l workers had i t s own d i s c i p l i n e which could be transferred t o the i n d u s t r i a l climate without t o t a l disruption. The family which maintained the d i s c i p l i n e i n the f i e l d s t i l l maintained, especially i n t e x t i l e s a r o l e i n maintaining d i s c i p l i n e i n the m i l l . The f a c t t h a t the employers searched out t h e French Canadian workers s p e c i f i c a l l y because they appeared more docile than t h e m i l i t a n t I r i s h and Enqlish workers from Lancashire indicates t h i s pattern. The employer often found the parents of these new workers as t h e i r a l l i e s i n d i s c i p l i n i n q the younqer qeneration of immigrant workers. This i s not t o say t h a t the immigrants were l e s s m i l i t a n t o r anti-working c l a s s , only t h a t t h e i r peasant background was not necessarily the only roots of t h e i r opposition t o c a p i t a l . See and Arthur Ross, eds., International Conflict (New York, 1954) 195-196 .
8 An e a r l i e r work by Warner and Low, a1 though attemptina t o understand c l a s s mi 1 i tance through a community perspective, 1 os t much of i t s importance a s a pioneering work because of i t s oversimplification of the chanqing nature of the i n d u s t r i a l system. William L. Warner and J.O. Low, The Social System o f the Yodern Factory (New Haven, 1947) .
The formal unions which occupied the attention of the e a r l i e r l a b o r historians will i n t h i s paper be but one of a s e r i e s of c l a s s i n s t i t u t i o n s . which may or may not contributeto community cohesion and c o l l e c t i v e action.
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The seasonal nature of work in Lynn put a constant pressure on her work force t o depend upon each other f o r job information. I t was estimated t h a t as much as 30% of the c i t y ' s work force, mostly young workers, were compelled t o look outside the c i t y f o r work durinq the slack seasons. These workers in t u r n were dependent upon local c l a s s i n s t i t u t i o n s t o provide them w i t h job information both inside and outside of the c i t y . This rotation among jobs coupled with the close residential l i v i n g area helped break down ethnic i s o l a t i o n . "Tape Sessions ," the 1 i f e h i s t o r i e s of Mike Carrucho, Frank Cacicio, and Nick Pappus, three of the workers who participated in the tape sessions, bear out t h i s pattern; see Table I and footnote 29 below. 
28
Author's d i s s e r t a t i o n , 63.
Author, "Labor, Capital, and Community," 397. As l a t e a s 1905 from a sample of 104 shoe workers, 51 o r j u s t under 50% were l i v i n g w i t h i n a half mile of central square, the major location of both the shoe shops a1 the social qatherinq soots. Eighty-four o r j u s t under 81% lived within a mile of central square. Sample from Lynn City , Directory, 1905. 3 0 Robert Blauner, A1 ienation and Freedom (Chicaao, 1968) 15-57.
--
See Georqes Friedmann, The Anatomy of Work (New York, 1964) and Blauner, Alienation f o r a discussion of the importance of understandina one's r o l e in the t o t a l production process f o r minimizinq alienation.
The shoe workers were the machine speed and the number w i t h t h i s c o n t r o l , r a t h e r than a1 work, allowed h i m g r e a t e r control Like metal polishers shoe workers completed a s e t of batches he wou shop together w i t h common pay. " on piece time but w i t h e f f e c t i v e control over of batches they could handle. Piece time, ienating the worker o r s t r e t c h i n q out his over the pace and s t r u c t u r e of the job. manipulated piece time so t h a t when a worker Id help others so t h a t a1 1 would leave the Tape sessions w i t h r e t i r e d shoe workers. " "Minutes Book, Lynn Lasters Benefit Association," Vo1 . 27, Sept. 10, 1594, Lynn Lasters Union Papers: Lynn Daily Bee, Sept. 27, Oct. 6 , Oct. 9 , 1390, Jan. 1 , 1891 ; "Lynn Lasters union, Treasurers Cash Book," Vol 3, 4 , Seot. 5 , 29, Oct. 13, 25, Nov. 25, Dec. 23, 1890; Jan. 20, Feb. 21 , June 1 , 1891, Lasters Union Papers.
4
The Union illorker (Lynn, Mass.) Jan. 9 , 10, 31, 1924.
F Blauner, Alienation, 58-56. I t should be noted here t h a t a1 though Fall River t e x t i l e workers f i t Blauner's model of on-the-job alienation, there a r e s i qni f i cant off-the-job differences whi ch can be re1 ated to the differences in the s i z e of the work force and the urban environment. Blauner's study which revealed stronq off-the-job communi t.y s u~p o r t f o r t e x t i l e workers, deals with small r e l a t i v e t o Fa1 1 River mil 1 s located in small mi 11 towns and villaqes. Blauner looks a t workers employed in mil 1s of 130 workers while Fa1 1 River's mills employed 200 t o 2,000 workers. Blauner's villages had one o r two mills while Fa1 1 River had over a hundred mills.
6
In Lancashire the workers developed a s e r i e s of social i n s t i t u t i o n s which they used t o protect the i n t e r e s t s of t h e i r c l a s s and t o circumvent the legal r e s t r i c t i o n s against trade unions. In the 1820's and 1830's when the r e s t r i c t i o n s were 1 i f t e d , formal unions developed out of these informal social i n s t i t u t i o n s . During the depressions and repressions of the 1840's and 1850's many of the formal unions collapsed, and the workers f e l l back on the old clubs and s o c i e t i e s t o keep the union s p i r i t a l i v e . When these workers migrated to Fall River they brought with them t h e i r formal and informal a c t i v i t y . 
39
Trade unions were not the exclusive i n s t i t u t i o n of the working class and t h e i r use here in the analysis i s not t o imply t h a t labor history i s only the study of unions and s t r i k e s . Unions were one among several working class associations which were central in the struqqle between employers and employees Workers had other associations which helped maintain c l a s s s o l i d a r i t y and integrated new members into the c l a s s , b u t i t was the'unions which were in the forefront of the b a t t l e between labor and c a p i t a l . As such they received visual notice by the press and provided the historian with another view of the world of the worker t h a t lay behind them. 
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Outside of t h e American Linen Mills, the French Canadians did not begin showing up on the pay r o l l records of the major Fa1 1 River mi 11s u n t i l well i n t o the 1880's. In 1856 t h e Fall River Iron Works Metacomet Mills had only 1% of i t s work French Canadian, looking only a t the weavers in 1887 t h e Metacomet Mill s t i l l had only 8% of i t s work force French Canadian. B u t by 1896 46% of the Fall River Iron Works Mill #4 were French Canadians w i t h t h e o t h e r m i l l s followinq. When the French Canadians did move i n t o the m i 11 s they were a t f i r s t concentrated i n the l e a s t s k i l l e d and lowest paying jobs. Jobs a l s o w i t h the highest variance from the meagtj'thus the l e a s t dependable weekly earnings. Sampled from the Fall River Iron Norks, Metacomet Mill, 1886 , 1887 Mill #4, 1896 Mill #4, , 1902 . Ethnici t y based upon surname. 
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The community which e a r l i e r , d e s p i t e the antagonism between t h e . E n g l i s h and I r i s h and French Canadians, had managed t o transcend e t h n i c d i v i s i o n s and u n i t e as members o f a common working c l a s s . They had community i n s t i t u t i o n s which brought them together. With t h e increase, d i s p e r s i o n and speed-ups these . i n s t i t u t i o n s became l e s s and l e s s a c t i v e 'as i n t e g r a t i n g and u n i f y i n g class . ' i n s t i t u t i o n s . The m i g r a t i o n o f t h e Portuguese p u t t h e f i n a l s t r a . i n on the community. R a c i s t and e t h n i c d i v i s i o n s emerged 'and t h e darker Portuguese were seen as o u t s i d e t h e community. See David Montaomer.y, "The S h u t t l e and t h e Cross.: Weavers and A r t i s a n s i n t h e Kensington R i o t s o f 1844," Journal of S o c i a l H i s t o r y , Vol. 5 (1972) f o r a discussion o f t h e impact of c l a s s i n s t i t u t i o n s i n u n i t i n g t h e working c l a s s , and w i t h t h e absence o f these. i n s t i t u t i o n s t h e s e t t i n g of t h e stage f o r e t h n i c clashes.
52
Quoted as t h e o p i n i o n o f an o p e r a t i v e i n Fa11 River. C h a r i t i e s , Vol. 14 (Feb. 4, 1905) .
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During t h e s t r i k e o f 1904-1905 t h i s a t t i t u d e o f h o s t i l i t y and i n d i f f e r e n c e toward t h e newly a r r i v e d immigrants manifested i t s e l f i n several h o s t i l e and n e g a t i v e statements about t h e immigrants by union o f f i c i a l s , and i n t h e f a i l u r e o f t h e union t o f u l l y accept t h e support o f non-union members. F a l l River D a i l y Globe, Auq. 16, 17, 18; Sept. 1, 21 ; J u l y 30, 1904 . See a l s o t h e a u t h o r ' s d i s s e r t a t i o n , cha. 10, f o r a more complete discussion o f t h i s s t r i k e and t h e h o s t i l e a t t i t u d e s of t h e English, I r i s h and French Canadian workers toward t h e new immigrants.
4
The d i v i s i o n between e t h n i c groups i n F a l l R i v e r so t o t a l l y d i s r u p t e d t h e workinq-class community t h a t i n 1919 when t h e Portuquese organized t h e Doffers Union and went o u t on s t r i k e a g a i n s t t h e m i l l s , union spinners went i n t o t h e d o f f i n g room and d i d t h e d o f f e r s work t o break t h e s t r i k e . During the nineteenth c e n t u r y s t r i k e s , t h e c i t y ' s unions opened up t h e p a r t i c i p a t i o n i n t h e s t r i k e t o a l l s t r i k e r s , and t h e s t r i k e a c t i v i t y was conducted o f t e n through open meetings. By 1905 i n r e a c t i o n t o t h e r e c e n t immigration, o n l y union members were allowed t o p a r t i c i p a t e i n s t r i k e d e c i s i o n s and a c t i v i t y . By 1908 the c i t y ' s s k i 1 l e d workers l e f t t h e conservative United T e x t i l e Workers i n p r o t e s t over t h e u n i o n ' s i n c r e a s i n g r e c o g n i t i o n of unski 1 l e d and semi-ski 1 l e d workers.
The r e c e n t immigrants were l e f t t o t h e mercy of the companies. "Taped i n t e r v i e w wi t h Manuel Mellow, r e t i r e d d o f f e r and h i s wife ," A p r i l , 1973: "Taped i n t e r v i e w w i t h Mary F e l i x and o t h e r r e t i r e d garment workers who began i n t h e t e x t i l e m i l l s ; " Massachusetts Bureau o f Labor S t a t i s t i c s , Massachusetts Labor S u l l e t i n , No. 59 (Dec. , 1908, 225 ; Robert Lahne, The Cotton M i 11 Norker, 7; M a r t i n Segal , "The Case o f t h e Fa1 1 R i v e r T e x t i l e Worker," Q u a r t e r l y Journal o f Economics ;dug. , 1956) 466.
The r s u l t i n g breakdown between t h e Portuguese, Enql i s h y I r i s h and French Canadian workers l e d t o a dual union s t r u c t u r e i n Fa1 1 River by t h e 1930's. The Portuguese unionized independently from t h e o l d F a l l River t e x t i l e unions and j o i n e d t h e United T e x t i l e Workers. The major f o r c e behind t h i s second union movement was the j o i n t team o f a Portuquese back tender, Mariano Bishop and an I r i s h weaver, Ed Doolan. When they went on s t r i k e i n 1934, t h e o l d e r t e x t i l e unions scabed t o break t h e s t r i k e .
